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Measurement method

Why measure?

What is our goal?

The total number of hours per month

employees were absent due to a work

place injury or an illness contracted at
work

costs

To minimize the number and severity of
workplace injuries and illness, which will
improve safety and reduce personnel

Maintain hours lost rate of 1%.

How are we doing?

Nov2012-Oct2013 Nov2012-Oct2013 Oct2013 Goal Oct2013 Actual
12 Month Goal 12 Month Actual
12,733 14,879 L 1,119 915
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Performance Stoplight Key
Red Light = Off Goal
Yellow Light = Approaching Goal
Green Light = Meets Goal
No Lights = No Goal/No Data
Hours Lost Due to Work Related Injury/lliness ‘
Good
4,500
4,000
3,500
3,000
¥ 2,500
3
T 2,000
1,500
1,000
500
0
i — (V] o o o o o o o o o o N o o o o o o o o o on
— — i i i i i i i L i i — i i i i i — i L i i i
o o o o o o o o o o o o o o o o o o o o o o o o
S S - - -
2882 22T 22 028882222 2=2480
I Data == Goal Benchmark
LOUISVILLE METRO [T}
OFFICE OF il il
I ’ el i Il
PERF Ol{MANChJ (TR ml --!_-!!"l II I lllllllllll“.ku
IMPROVEMENT LouieStab
Report Generated: 12/6/2013

Monthly Measurement

Data Expires: 12/10/2013

Page 1



